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SJBC 2023 Ministry Action Plan (MAP) Form 
And whatsoever ye do, do it heartily, as to the Lord, and not unto men;  Knowing that of the Lord ye shall receive the reward of the inheritance: for 

ye serve the Lord Christ. Colossians 23-24 
 

Ministry Action Plans must support the Vision, Mission and strategic priorities of the church 

Vision – To be “A Christ-Centered Church, Making a Difference for Jesus Christ in the Church, Community, Home and Workplace. 
Mission – To be a thriving spiritual center that reaches people for Christ and build believers to be Christ-like. 

 

Today’s Date: ________________________________ Ministry Leader: _____________________________________________________   
 

Ministry Area: 

 

Ministry Name: 

 

 

Note:  Please return this completed MAP to Lisa Copelin  (sjbc_ministryadmin@stjohnbaptistchurch.org) no later than Fri., Aug. 19, 2022. 

 

 
Guiding Questions for 2023 Ministry Goal Development  

• What is your ministry growth plan? 

• What will you do to help the church membership grow by 5%? 

• What will you do to help your ministry members grow spiritually? 
• What will you do to help your ministry members move closer to tithing or exceed that level of giving?  

 

Guiding Principles to Develop 2023 Ministry Goals  

• Develop goals, programs and /or events that help us achieve our 2022-2023 SJBC church-wide priorities 

• Develop strategies to reach and attract young adult families with children, as well as seniors 

• Plan to offer programs, events and services hybrid (virtually and in-person)  

• Facilitate strategies to stay connected as a church 

• Continue to develop innovative ways to address COVID-19 community challenges 

• Propose no more than 2 major church-wide events per month  

• Include atleast 1 strategic partner in planning and promoting key ministry events (see attached Strategic Partners List) 

• Limit proposed expense increases to no more than 2% above 2022 budgeted amounts. The exception is ministries that 
have an established, annual growing revenue stream. 
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Ministry Events 
Please list all proposed ministry events for 2023.  A proposed date and time MUST be listed in order to schedule on the church-wide 

calendar. 

 

Activity/Event Proposed Event 

Date/Time 

Expected Outcome(s) Strategic Partner Proposed 

Expense 

Proposed 

Income 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      
 

 

Ministry Budget Code_______________ 

 

Total Ministry Proposed Income ____________________ 
 

Total Ministry Proposed Expense ____________________ 
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2023 Ministry Goal Development 

Give a brief description of how your ministry will assist with the below growth plan of SJBC. 

 

• What is your ministry growth plan? 
 

 
 

 

• What will you do to help the church membership grow by 5%? 
 
 
 

 

• What will you do to help your ministry members grow spiritually? 
 
 

 
 

• What will you do to help your ministry members move closer to tithing or exceed that level of giving?  
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Attachment I: 

 
 

 

 


